INDUSTRY ROUND TABLE – NORTHSTAR CHAPTER APA
Thursday, February 18, 2010




***   NOTES ***

ONE PERSON PAYROLL DEPARTMENT
Facilitators:  Gail Koch. CPP and Terry Meggitt, CPP

Participants:  Jennifer O’Brian, Erma Parsons, Lisa Sherwood, Jackie Thoennes, Todd Thorsen, Tricia Wegner-Koense, Donna Benson, Jeanine Bonn, Cindy Brown, Elizabeth Falls, Shari Germscheid, Sue Hagstrom, Stphanie Jones, Lisa Moon, Jane Murschel

· Common concerns:  MN/WI reciprocity end; taxable fringes – how to get others in company to understand what must be reported and taxed; perception that payroll is simply pushing a button; staying on top of multi-state and local taxes; taking time off and having back up.

· Suggestions:  create checklist and hold meeting with other departments prior to year end (i.e. did you distribute gift cards, contribute to retirement plan, reimburse certain expenses); share checklist of duties with time needed for each step with supervisors to show what you really do.

· Year end:  if issues arise during year end, make a note of it as something to work on in February/March to be corrected; keep a updated procedure manual and calendar

· Calendars:  have a monthly calendar for the year with what to do each month (routine things like hearing test, annual Right to Know meetings scheduled for employees, audits, etc.)  If anyone was to replace you, they would have a better understanding as to what will happen when.  Also, for your supervisors to know what you do and when.

· Meetings:  Have meetings with other departments to be informed of what is happening as well as taxable benefits and to inform them what you need to know and when you need them.

EDUCATION
Facilitator:  Karen Klein, CPP U of M

Participants:  Karen Lander – U of M, Diane Woolridge – Mpls Schools, Diane Clemens – Mpls Schools, Katie Wildenauer – Globe, Annie Hanebuth – St. Thomas

W-2 Issues

· St. Thomas – giving W-2s for taxable life insurance to religious staff whose salary goes to religious order.  Karen Klein suggested pulling IRS bulletin on religious order issues.

· Very few W-2 corrections needed so far from all participants

· Had a few printing issues, problems with envelopes and forms

· Talked about social security numbers and not getting them in time for W-2s (problem at UofM)

· Minneapolis Schools asked about hiring adjunct professors as independent contractors.  UofM does not hire faculty as independent contractors.  UofM does hire some lecturers, etc.   Also discussed Minneapolis Schools hiring community education class instructors and when to classify them as employees or independent contractors.  Karen Klein to provide Minneapolis Schools with a disclaimer wording on the on-line direct deposit feature used on the self-service system at the UofM.

I-9s
· Discussed UofMs participation with on-line I-9 and eVerify.  Talked about on-line I-9s and not being able to process an I-9 until first day of work so caused a shift of how we run our processes at the UofM.  Talked about using TALX as a vendor (used at UofM).
Imaging
· Discussed imaging – I-9s an issue that is solved but problems can also occur with additional staffing needed to process imaging timely.

PayCards
· Talked about PayCards.  The UofM is not able to mandate use like some employers can.  Talked about the loophole of having an option to write checks – then could get by the mandate issue.  Talked about how checks can be used by someone using PayCards.  Minneapolis Schools are a resource for PayCard implementation.

27 Pay Periods
· Talked about how this will affect each of the employers and briefly how each is dealing with this issue.
MANUFACTURING

Facilitator:  Robin Murphy, CPP from Deluxe Corporation

Participants:  Elva Betz, Denise Donahoe, Barbara Flatgard, Elise Florey, Karen George, Dena Kerr, Dana Kubista, Marnee Kugler, Nicole Meier, Monica Molitois, Alisa Niesen, Rick Seifert, Kevin Urhammer, Patrick White, Charles Xeroteres

Started with introductions.

1st talked about 2009 year end success stories.  

· One employee created a database identifying each category of deductions for employees.  Example she listed was section 125 deductions.  This helped with the discussion with employees about how to read their W2’s.  She has this database up and running for next year.  Deluxe Corp has on-line W2’s and the on-line system gives employees a breakdown/explanation of the W2 as well.

· One member stated that so far he hasn’t been asked for any W2 reprints, and one member has stated that she has had to do one W2C.  Another member charges $5.00 for W2 and paycheck reprints.

· There was discussion about how employees were asking a lot of questions about why box 2 on the W2 was empty.  Employers reminded employees of the tax table change early on in 2009 and thought we should do a reminder that the tables have not changed subsequently.

· One member stated that she is still having issues with employees not understanding Box 12, specifically code W.  This code is used for HAS’s.

We talked about 2009 year end horror stories.

· ARRA Cobra credits were a topic of contention.  One member stated that he found that his 3rd party Cobra administrator was not calculating the credit properly, thus over-reporting the credit due to the employer.  He has had to amend his 3rd quarter reporting to make the correction.  

· Another member stated that he was having issues with his service provided not being clear about how the process worked.  He found out that the credit reduced his current tax liability on his payroll.  He thought the credit was coming later, not immediately.

 

There was a brief discussion about 401K ROTH deductions.  I stated that we offer this to our employee.  I stated that our provider, MassMutual, did a steady campaign of educating employees about the difference between a ROTH and traditional 401k.  I stated the main attraction to the ROTH, was that this was an after tax deduction versus pre-tax.  When employees request a distribution, they aren’t taxed again.  There weren’t too many other employers who were offering it.

Someone asked about best practice when it comes to employees changing address, specifically states.  One member who uses self service, has a window pup up when an employee is making the change, letting them know that they need to consider changing their W4.  Another member stated that her HR team generates a report and gives it to the payroll department.

Direct Deposit/Pay Cards

· One member stated that she had received a notice from Wachovia bank stating that employees will not incur a charge for cashing checks at their locations, if they are not current clients.  Other members stated that other banks have already been charging employees.  There was discussion that this would be a good time to do a direct deposit campaign.  Another member suggested that during the new hire process, they give employees the direct deposit information.

· There was brief discussion about pay cards and how there would be no fee for the employee to get cash from an ATM as long as they go to a machine that’s within the network.

Approving hours for payroll, on a holiday

· One member has the following issue;  hours must be approved on Monday, however when a holiday falls on a Monday, the managers/supervisors are not in the office to approve hours.  One suggestion was to have payroll review the hours and make adjustments accordingly.  If the adjustments are incorrect, handle them on the next pay date.  For larger companies, the suggestion was to require managers/supervisors to approve the hours.  The managers/supervisors have on-line access, so this should be a requirement of their jobs.

EE’s working for multiple companies

· A member asked how other handle this situation.  The consensus was that if an employee works in separate entities, the hours and earnings are recorded in the correct entity, and the employee would then receive multiple W2’s.  Along with this process however, there are complaints from employees.  They don’t like the idea of having to pay SS and Medicare taxes twice in a year.

Final Paystub to file annual returns

· One member stated that she has had employees who use their final pay check stub to do their annual returns.  The problem with that is that the check stub does not have the FEIN on it, therefore people are calling to get that information.  She stated that their policy is to not give out the FEIN, and that they will have to wait for the issuance of their W2.
SERVICES
Facilitator:  Kris Nelson, CPP from Ecolab

Things that caused challenges on W-2 process for 2009:

· Service provider did not provide best services – two different providers have interfaces to push from each provider.  Export was reverted back to original opposed to customer (25,000 W-2s were wrong).  Not done w/negotiation with the providers.  Customer service clauses signed and now employer is responsible and not the service provider.  Question:  How did you communicate with employees?  Challenge was communicating with past employees so set up a phone line message.
· ADP Service – MN/WI reciprocity was put in place prior to it going into effect.  Have W-2s at corporate and had to hold before having them mailed.  ADP saw error and contacted employer to let them know of error – service rep is key.

· Use ADP and when local and state changes made on 1/5/10 it was showing on 2009 W-2 which caused confusion.

· Outsource with Ceridian and the site kept going down for employees to see W-2s.  Took last two years of W-2s off the site to have site perform better.  Don’t necessarily communicate well all the time.

· Earnings code changes were made on November 15th for 2010 and last minute challenges along with year end duties.

· Solution to eliminate phantom employees – started mailing pay checks and W-2s and that was very successful – helped get correct addresses in system.

· Issue with a local tax – found a site E-smart to do W-2Cs in very short time and the charge was only $100.00.  Downloadable software.

Discussion revolved around year end W-2 issues.  Biggest issue for service is volume.

· Issue 1 - Service provider problems resulted in W-2s for a large organization (approx 15,000 ee) rerunning all W-2 after they were sent out/made available online.  This caused an excessive amount of communication time for the entire team.  The existing employees were communicated with immediately but the term employees were harder to take care of.  In a service industry there is generally high turnover and the number of W-2s issued is much higher than the existing ee count.  

The reason for the problem is that the service bureau made changes to their own system and did not address the custom programming of the customer.  This created the inaccuracy.  Fortunately the issue was resolved but not without significant cost to the customer and much stress to everyone.

· Issue 2 – Service bureau made changes to the file for the new MN/WI reporting before printing W-2s resulting in the need for the customer to rerun all MN/WI W-2s. In this case it was caught before the company sent out the forms.  

ADP theme – changes to the files seem to hit current instead of previous year as intended. For example the above listed problem (MN/WI) as well as address changes, retirement boxes etc.  Something to test and watch out for when using the ADP systems.

· Issue 3 – Service bureaus may be using 3rd party vendors to provide the contracted services, i.e. printing or online support.  This may result in delayed communications.  It was noted that Ann Johnson’s company has a 10 minute response time commitment and yet they cannot get that response time from their vendors due to outsourcing.

In this case the vendor removed previous history from the Employee Self Service site to improve online performance. No notification was provided to the Payroll team so that they could deal with communications appropriately.  The calls started flooding the department negatively impacting department productivity.  

Then there is the case of last minute company policy changes such as in Time Off calculating, reporting and communicating.  Many times this is done along with calendar year just when the team is tied up with yearend processing.  

· Issue 4 – Providing information via the internet is the goal of many organization at this time. However in large (and not so large) organizations the amount of bandwidth is critical to support the number of hits coming in at one time. Particularly for W-2s since all employees are interested in the information at nearly the same time.  

Term associate W-2s often come back due to bad address.  The suggestion was made to mail all paystubs. This would increase the accuracy of addresses and make the associate more aware of the need for accuracy upon termination.

It was also discussed that research showed that all but one state (Montana) would allow a company to require electronic payments as a condition of employment.  Of course, existing employees still need the option to receive paper.

· Issue 5 – W-2c is a fact of life.  They can be run through most service bureaus.  There is a downloadable program available at eSmart for $100 for a year’s use. One of our association members used this for 450 W-2c that were run to fix a PA local tax problem.  She was able to pull data into Excel and load into the program in a smooth quick matter.

HEALTH CARE

Facilitator:  Gloria Hoffman – North Memorial (UltiPro and API)
Participants:  Lance Reep – HealthPartners (Lawson and API), Katie Volkl – ExpressScripts (PeopleSoft), Lisa Healey – American Baptist Homes (Kronos), Peggy Kindg – Morries (In house), Teresa Salsbury – Ridgview Medical (McKesson)
Year End Issues
· Imputed income not reported correctly

· Printing issues

· Executive W-2Cs needed

· Online W-2 system issues – employees not able to review

Other Topics
· Reciprocity – Resident of Wisconsin => must pay MN tax

· Workers out of state (home office) – must be taxed for state they are living in/working in – unemployment and worker’s compensation – tax (state) – self service stop non-MN address changes to catch for tax issues

· Non-resident aliens

· Death => Order of execution needed?  (Yes)  *Estate of XXX (employee name) issue if employee has no estate.

· BNA website – good resource

· CPP & FPC

GOVERNMENT
Facilitator – Jerry Hennek – Anoka County – Oracle (3300)
Participants:  Amy Danich – Dakota County – Fundware (177)

Rachel Lennon – Logis – JD Edwards (11,000)

Vicki Olson – City of Edina – JD Edwards (800)

Kathy Jo Price – City of Apple Valley – JD Edwards (650)

Jennifer Stanley – Washington County – Infinium (1400)

Michele Abrahamsen – Washington County

W-2
· Discussion on electronic W-2s

· Accessing terminated employees

· Time constraints/timing very crucial

· Where to put benefits on W-2 forms

· Waiting for software system changes/upgrades

· Employees hounding for W-2s

· Replacement of W-2s – do we require in writing?

· Deceased wages issue – some on W-2 and some on 1099

· Mailing versus handing to manager – mailing is best

· Alignment issues

· Stuffing issues
